RE:Business plan update

From Coy, Kylie <kyliecoy@deloitte.com.au>
To jd.hampton@originaltribes.com <jd.hampton@originaltribes.com>
Date 2025-02-19 09:09

Good morning Jason,
I have tried to call a few times this morning but the call seems to keep failing. I wanted to discuss the below with you.
Last year, Deloitte joined with a firm called Yamagigu Consulting. They are the largest First Nations consulting business in Australia. I have spoken with my colleagues there who are administering

a program called, First Nations Tourism Mentoring Program (FNTMP). This is a program for Aboriginal Tourism businesses that provides free mentoring support for up to 300 hours for eligible
businesses. The link to the program is here: https://www.fntmp.com.au/s/. An initial assessment shows we believe your business would be eligible.

Through this program, you are provided with experienced mentors who can assist you with business advice, including assisting you with updating your business plan. Is this something you would be
interested in? If so, can you please confirm you are comfortable for me to provide your details to the administrators, and they will contact you to commence the process?

This would then allow you to apply for the grant with NTG for $30k and apply this against the equipment you wish to purchase for the lawn mowing side of your business (which would not fall within
the Tourism program) and your computer and software upgrades. You could reach out to Jodie Stevens at your convenience and begin this process.

Can you please confirm if this aligns with your needs? If you would like to discuss any further, please contact me at your convenience.

Best regards,
Kylie

Kylie Coy

Principal | Private Advisory

Deloitte Private

Level 11, 24 Mitchell Street, Darwin NT, 0800

D: +61 (8) 8980 3082 | M: +61 (4)22 399 321
kyliecoy@deloitte.com.au http://www.deloitte.com.au/

Please consider the environment before printing.

From: jd.hampton@originaltribes.com <jd.hampton@originaltribes.com>
Sent: Saturday, February 15, 2025 7:05 AM

To: Coy, Kylie <kyliecoy@deloitte.com.au>

Subject: [EXT]Re: Business plan update

Hi Kylie
just confirming that the program ok for support and business. I think my business champion there is Jodie Stevens. And I am able to apply

Wanting to make plans for doing some of my wholesale business and tourism (subcontract work) during dry season and wet season mow lawns.
That way I can work all year round.

Here is very brief look at how the $30,000 grant will be spent.
Need funding support for business advise deliottes $5,000 to $10,0000 Funding support for mowing trailer $5000 Funding support for mower and blower etc $$000

update computer and some software programs and apps $10,000

Attached business plan and financial info ok

ALso please note a few different new products for my small business that is not in the business plan, and less art galleries in darwin doing wholesale business with local artists.
Kind Regards

Jason Hampton
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Jason,

Lovely to speak with you today. Please see below the link to Northern
Territory Government funding program to support Aboriginal businesses
in the NT. Please review the eligibility criteria to determine if you
would be eligible for this. If you would like to proceed, we can than
assist in linking up you up with the appropriate contact at NTG to
assist with an application. We are a registered consultant under this
program.

https://nt.g/
ov.au%2Findustry%2Fbusiness—-grants-funding%2Faboriginal-business-devel
opment-program—-abdp&data=05%7C02%7Ckyliecoy%40deloitte.com.au%s7Cf14858
35c06ed4ed%ee6608dd4d40c26e%7C36dad5f1dd2c4d1lfaf135abed6b99921%7C0%7C0%
7C638751663262042282%7CUnknown%7CTWFpbGZsb3d8eyJFbXBOeUlhcGkiOnRydWUsI
1Yi0iIwLjAuMDAWMCISI1Ai0iJXaW4zMiIsIKFOIjoiTWFpbCIsI1dUIjoyfQ%3D%3D%7C
0%7C%7C%7C&sdata=5wPGIN91ekd]j3dIAXKMGo8fcVAHVfbUCq8fTKHa8uEE%3D&reserv
ed=0

Please also provide a copy of your previous business plan. This will
assist us in understanding how we can help.

Best regards,

Kylie

Kylie Coy

Principal | Private Advisory

Deloitte Private

Level 11, 24 Mitchell Street, Darwin NT, 0800

D: +61 (8) 8980 3082 | M: +61 (4)22 399 321

kyliecoy@deloitte.com.au
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eloitte.com.au%s2F&data=05%7C02%7Ckyliecoy%40deloitte.com.au%s7Cf1485835
c06eded9ee6608dd4d40c26e%7C36dad5f1ldd2c4d1fafl35abed46b99921%7C0%7C0%7C
638751663265782895%7CUnknown%7CTWFpbGZshb3d8eyJFbXBOeUlhcGkiOnRydWUsI1Y
10iIwLjAuMDAWMCISI1Ai0iJXaW4zMiIsIkFOIjoiTWFpbCIsI1dUIjoyfQ%3D%3D%7C0%

7C%7C%7C&sdata=YsuETgpQcoZPuzM1cC9Z6DIDEAEHL rxLFVBNayLw6%2FQ%3D&reserv
ed=0 [1]
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You must not use, disclose or act on the e-mail if you are not the
intended recipient. If you have received this e-mail in error, please
let us know by contacting the sender and deleting the original e-mail
and any attachments. Deloitte refers to a Deloitte member firm, one of
its related entities, or Deloitte Touche Tohmatsu Limited ("DTTL").
Each Deloitte member firm is a separate legal entity and a member of
DTTL. DTTL does not provide services to clients. Please see
http://www.d/
eloitte.com%2Fabout&data=05%7C02%7Ckyliecoy%40deloitte. com.au%s7Cf1485835c06e4ed9ee6608dd4d40c26e%7C36dad5f1ldd2c4dlfafl35abed6b99921%7C0%7C0%7C638751663265799699%7CUnknown%s7CTWFpbGZsb3d8eyJFbXB@eUlhc
to learn more. Deloitte's liability is limited by a scheme approved under Professional Standards Legislation.
Nothing in this e-mail, nor any related attachments or communications
or services, have any capacity to bind any other entity under the
Deloitte network of member firms (including those operating in
Australia).
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